Developing the Leader Within
Principles of Personal Leadership
March 4 & 5, 2019 • Madison, GA
Cost: $189 before January 28th • $189 Multi-Agency discount (3 or more) • $249 after January 28th
This TWO-DAY workshop, based on John Maxwell’s best-selling book, Developing the Leader Within You 2.0,
will help you learn to grow and develop to your fullest leadership potential. Leadership doesn’t begin with a title
or position, leadership begins within. Developing your ability to lead is not about learning the latest management
techniques and tactics, it’s about positively influencing those you lead. This workshop provides proven principles
and practices that you can immediately apply to improve your leadership skills.
Dr. John C. Maxwell is a #1 New York Times bestselling author, speaker and trainer. He is recognized as the
world’s top leadership expert by the American Management Association, Business Insider and Inc. Magazine.
In 2015, he reached the milestone of having trained leaders from every country of the world. The recipient of
the Mother Teresa Prize for Global Peace and Leadership, Dr. Maxwell speaks each year to Fortune 500
companies, presidents of nations, and many of the world's top business leaders. Dr. Maxwell is founder of the
John Maxwell Team, the largest and most trusted leadership training a development organization in the world.
Who should attend?
All leaders who desire to better serve their employees, agency and community. This includes current and
aspiring leaders as well as senior managers, commanders and chiefs. This course has been approved for
Executive Credit through the Georgia Association of Chiefs of Police.

Hosted by:
Morgan County Sheriff’s Office
Training Location:
1380 Monticello Rd., Madison, GA 30650

Register Online at www.guardianleaders.com
Georgia
P.O.S.T.
Approved

**Pre-Payment is not required to register**
For more information contact us
info@guardianleaders.com • 470-317-8200

No matter who you are, you can lead—and lead well. This workshop will help you be more successful in every area
of life, building up your sense of purpose, your passion, and your maximum leadership potential. You’ll discover a
clear pathway forward for growing in character, advancing in your leadership skills, enriching your relationships, and
enhancing your work-life.
During this TWO-DAY interactive learning experience, you will learn:
•
•
•
•
•
•
•
•

Foundational principles of being a leader
The Five Levels of Leadership
How to build trust through personal integrity
Steps to prioritize for more effective leadership
How to create positive change and understand the process involved
Crucial problem-solving techniques
Key tactics for developing yourself and your employees
How to articulate vision and goals for your organization

Instructors:
Frank Trammer is a master trainer and facilitator for the John Maxwell Team, the largest & most trusted leadership training and
development organization in the world. Frank is a dynamic and influential speaker on the topics of Leadership and Personal Development.
He has a diverse law enforcement background having worked more than 19 years in state, county and municipal law enforcement. Frank
began his law-enforcement career with the Atlanta Police Department and is currently the Deputy Chief of Police at Georgia Tech. He
has led numerous units including S.W.A.T., Special Operations, K-9, Investigations, Training, Administration, and Patrol. Frank is an
adjunct professor at the Georgia Institute of Technology and Columbus State University where he teaches Leadership. In 2018, Frank
founded Guardian Leadership Training, whose vision is “To improve the lives of leaders and those they serve”. He holds a master’s
degree in Public Administration from Columbus State University and is also a graduate of the Northwestern University’s School of Police
Staff and Command, and the Georgia Law Enforcement Command College.
Tony Leonard is a Captain with the Georgia Institute of Technology Police Department, where he serves as the Criminal Investigations
Division Commander. Previously, Tony spent twenty years with the Smyrna, GA Police Department, where he served as the Captain
over the Criminal Investigations Division. Tony has served as a guest lecturer at Kennesaw State University, Reinhardt University, and
the University of West Georgia. He, also, serves as President of the Georgia Association of Law Enforcement Trainers and Instructors
(GALETI). In 2012, Tony was selected to participate in the Georgia International Law Enforcement Exchange 20th Delegation to Israel,
where he studied with the Israel Police. He is a graduate of the 130th Administrative Officer's Course of the Southern Police Institute at
the University of Louisville.

Learn more about our training at Guardianleaders.com

